ESA BIC UK Frequently Asked Questions

Below you will find questions and answers relating to the ESA BIC UK Open Call. If
you cannot find the answer to your question please contact William Gault (ESA BIC
UK Manager) by emailing william.gault@stfc.ac.uk or calling +44 (0) 7546 761 975.

What kind of space connection is needed to be eligible for the ESA BIC
UK?

Having a relevant space technology relationship or heritage is one of the most
important aspects you will need in order to join the ESA BIC. The connection may
comprise any of the following:

e the downstream application of space technologies in non-space fields (satellite
navigation, satellite communication or earth observation)

e NewSpace/upstream development (commercial hardware development for
space)

e technology transfer between the space and non-space sectors (in either
direction, either ideas for spin-off from space to a non-space sector, or ideas
for spin-in from a non-space sector into space)

e licensing a patent from the ESA patent portfolio.

Where can I find space technology for use?

You may wish to review existing IP for exploitation via the ESA website

http://www.esa.int/OurActivities/Technology/IPfor commercialisation where you
can find examples of ESA-developed space technology. For more information
regarding patents and development licences please contact Aude de Clercq by
emailing Aude.de.Clercq@esa.int or calling +31 71 565 8662.

May the incentive money (£43,103) from ESA BIC UK be used to pay for
staff wages, personal and/or travel expenses?

No. The incentive money may only be used for research and development (R&D), IP
protection, third-party consultancy and (to a defined limit) market research.

May the incentive money (£43,103) from ESA BIC UK be used to pay for
paying rent for office space?
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No. The incentive money may only be used for R&D, IP protection and market
studies. It may be used to purchase lab/workshop time as this forms part of your
R&D.

What business support is available from the ESA BIC UK?

In Harwell the ESA BIC UK contracts with a third-party supplier, Ashby House, to
provide a programme based around 1:1 support which is tailored to the needs of each
incubatee company and includes elements of:

e Commercial Business Plan Development
e Finance Skills

e Intellectual Property

e Legal Advice

e Marketing

e Presentation Skills

e Research and Development

e Sales Training

Workshops on specific topics are organised according to demand. Twice each year a
two-day investor readiness programme is held, with the specific aim of making your

business investor-ready.

Similar programmes are available at the other ESA BIC UK locations at Daresbury
Laboratory; the Higgs Innovation Centre, Edinburgh; and Space Park Leicester.

What technical support is available from the ESA BIC UK?

A key part of the ESA BIC UK package of support is the commitment to provide
technical support through the expertise and facilities of the Science & Technology
Facilities Council (STFC), the University of Leicester, and relevant partners where
appropriate.

The package includes:

e Up to 40 hours’ access to world-class science facilities, technical expertise and
business enablement skills
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e Up to 40 hours per year of access to workshops, laboratory space and
equipment.

Details for STFC locations are contained in the “Incubatee Technical Support &
Equipment List” document which is available from the ESA BIC UK Operations
Manager. The document describes technical consultancy opportunities from STFC
experts and provides information about laboratory space and equipment. On a case-
by-case basis it may also be possible to source support from the Satellite Applications
Catapult, and from ESA.

Is it mandatory for personnel to be permanently located at ESA BIC
UK during the project, or is it enough to travel to and from as needed
(for meetings, technical support, etc.)?

In our experience an incubation centre is more than just a place to work. Being
located in the ESA BIC permanently will give you visibility to potential customers,
suppliers and potentially interested parties at your chosen campus. It will give you
advance notification of events which could be of benefit to your personal and
business development. Having a permanent base located within the Harwell Space
Cluster, Daresbury, Edinburgh or Leicester also offers you the unique opportunity to
collaborate for success with other local entrepreneurs, gain insight into emerging
technologies and learn through sharing knowledge and experience.

Our project consists mainly in the development of an electronic device.
The Open Call says that the incentive granted “as a general rule can only
be spent in the UK,” however I am already in contact with a company in
another country and a prototype is being currently designed. Can the
funding from the ESA BIC UK programme be used to finance the
development in this case?

There are exceptional circumstances where you will be allowed to use a company
outside the UK. Examples are where a product cannot be found in the UK, or when it
is evident that the quality or price cannot be matched by another supplier in the UK.
As a general rule, if you are looking to employ a contractor external to the UK or
purchase a product from outside the UK, then it is advisable to contact the ESA BIC
Operations Manager for further guidance.
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What does “support entities” mean?

Support entities are companies, government or research institutes which are
supporting you, with knowledge and/or money.

What happens after I apply to the ESA BIC UK?

After you have applied, your application will be assessed by a Tender Opening Board
(TOB), typically within one week of the deadline for submissions. The TOB will
review your proposal to assess whether it has met the necessary application criteria.

If the necessary requirements have been met, you will then be invited by the TOB to
give a presentation to the Tender Evaluation Board (TEB), which will meet around
three weeks after the submission deadline. The outcome of the TEB will be provided

to you shortly after the meeting.

If you are selected you will receive an invitation to attend a negotiation meeting for
the ESA BIC UK programme.

Who is on the Tender Evaluation Board (TEB)?
The TEB consists of representatives from ESA, the Science and Technology Facilities
Council (STFC), the Satellite Applications Catapult, the UK Space Agency and the

University of Leicester.

What are the criteria that the Tender Evaluation Board (TEB) is looking
for?

The evaluation criteria are listed in Section II of the Open Call document.

Does the incentive money (£43,103) from ESA BIC constitute State Aid?
The ESA BIC incentive funding is provided 50% (£21,551.50) by ESA and 50%
(£21,551.50) locally by STFC or the University of Leicester. The ESA funding does not
constitute State Aid, but the local funding does.

Companies are not required to report to the European Commission any State Aid

received up to EURO 200.000 over a three-year rolling period (“de minimis” aid).
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For this reason, when you apply to the ESA BIC you are required to provide details of
any State Aid received in the previous three years, and to undertake that you will
inform ESA of any financial support received during the execution of the incubation
contract.

Please note that the ESA BIC UK cannot provide formal advice on State Aid. It is the
responsibility of companies to take their own advice and ensure compliance.

Can I attend another start-up support programme (such as pre-
incubator, incubator, or accelerator) at the same time as the ESA BIC
UK?

Possibly. While we typically require that companies are not hosted in another
business incubator, or entity or organisation providing similar support for the
duration of the incubation contract, participation in some complementary
programmes may be agreed upon on a case-by-case basis.

I’ve already received public funding for my business idea, can I still apply
to the ESA BIC UK?

If you have previously received public funding for this idea — and in particular
funding from the European Space Agency, Innovate UK, the UK Space Agency (e.g.
Leo Programme) — you must inform the ESA BIC UK about this in advance of your
application.

When do we receive the incentive money (£43,103) from the ESA BIC
UK?

The incentive money comes in 3 tranches. You receive an initial payment of £17,241
when you start the programme. At the mid-term review you will need to provide
evidence that you have spent this initial money on eligible items, as well as additional
spend of a maximum of £17,241 which will then be reimbursed. The remaining
£8,621 is provided at the end of the incubation period, again in response to evidence
of eligible spend. Therefore the first tranche is in advance and the second and third

tranches are given in arrears.
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When I claim the expenses do I include the VAT?

If you are VAT registered then you should submit your expenditure at the mid-term
and final review meetings NET of VAT as you can claim VAT back from HMRC.

Companies which are not registered for VAT may submit gross amounts if they
choose, but should note the total claimed will still be capped at £43,103.
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